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2. MAYORALSPEECH 


^^ Reannble 


Madam Speaker 

Membersof the Executive Committee 
Feiiow Counciiors 

Municipai Managerand Management 
Offic ia isPresent 

Good Moming 


Presented to you today is the Draft Integrated Deveiopment Pian, Capitai and Operating 
Budgetsfor the financiai years 2011 /2012 to 2013 / 2014 for approval. Section 16 (2), of the 
Municipai Finance Management Act No. 56 of 2003 directs the municipaiity to 1ABLE the 
annuai budgetatieast90DAYSbefore the commencementof the financ iaiyear. 

Madam Speaker it isquite important that we remind ourseivesthat we are about to end our 
term of office in a few monthstime. Ihe IDP and Budgetthat I am aboutto table to this 
Council will be the last one under our helm, and it is wise for us to reflect on our successes 
during ourterm of office. 

Madam Speaker, a lot of hard work has been undertaken since the IDP, Budget, SDBIP and 
PMSwastabled to thisCouncil on the 29“’June 2010. 

Madam Speakeryou will recall thatduiing the pastweekswe have engaged govemment 
departments, ward committee members, traditional councils, non-govemmental 
organizations and community based organizations in the E^dendecl IDPSbeering CommiUee. 
We further reminded ourselves in the Council Strategic Sesion our key focus areas for the 
financial years 2011 /2012 to 2013 / 2014. Our aim with these engagement sessions, was to 
review IDP objectives, aligned to the Key peribimance Aieas&Key Perfbrmance Indicatoisof 
Local Govemmentand Section 152, 153 and 154of the Constitution ofthe Republic of South 
Afiica Actl08of996 (asamended.) 

Section 153 and 154 direct a Municipality to structure itsadministration in orderto encourage 
growth and development aswell asto recognize the coexistence of Municipalitiesand other 
spheresof govemmentand thuspromote cooperative govemance. 
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HAPIERI: DRAFTIDPANDBUDGEr. 


c 

The community membens wand committee membens, traditionai ieadenship, non- 
govemmentai & community based onganizations and govemment depaitments have been 
engaged to enhance the pnoduction of a credibie IDP and baianced budget. 

The IDP fon its pant is the sum totai of what we commit to do as govemment inciuding the 
othensphenes Itsbasisthenefone ison five piiians: 

• Enhancing basic senvice deiivery 

• Incneasing iocai economic deveiopmentactivity 

• Buiiding a cuitune of good, ciean govemance and pubiic participation 

• Increasing onganizationai transfonmationai efforts 

• Enhancing effortsof financiai viabiiity 

The foundation of oun IDP isthe contract the ANC agneed upon with the peopie. A contract 
on whose basisthe ANC got mandate in the poiis iast yean by an ovenwheiming majoiity. At 
those poiiswe agneed thataiifuture govemment pianning shouid: 

• Education 

• Heaith and piimary heaith 

• Rurai deveiopment 

• J ob cneation (SONA and Budgetfocus) 

• Crime and comjption 

The draft budget isthuspnepaned to meetthe strategic objectivesof the Municipaiity. 

Section 18 of Municipai Finance Management Act No. 56 of 2003 enshrines segments of the 
budget, budget to cieariy set out the nevenue by sounce, the basis of Councii Strategic 
Session thattook piace on 16**’ Maichto 18**’ Maich 201L 

The expected income fon 2011/2012 to 2012/2014 guided the municipaiity to piioiitize in iine 
with the municipaiity'scumentand futune deveiopmentai priorities 

Ihe incnease on operationai budget is infonmed by the totai budgeted revenue and 
adjustment budgetfonthe 2010/2011 which is R84 511 600. Ihus incnease fnom 2010/2011 to 
2011/ 2012 is 14% which isa net of Rll 889 577. 


Fonease of nefenence, the draft budgeted nevenue fonMlEFperiod isR96401 177asfoiiows: 

1.1 TOTAL BUDG ETED REVENUE 
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1.1.2 Ihe levenue fbr2011/2012 asa peicentage is made up asfbllovus: 


1 . 1 . 2.1 Own revenue 3%of the total revenue 

1.1.2.2 Grantfunded revenue 

1 . 1 . 2 . 2.1 Operational 61%of the total revenue 

1 . 1 . 2 . 2.2 Capital 36%of the total revenue 
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1.2 SOURCESOFINCOME 


1.2.1 The vaiious revenue sounces per categoiies are funded as depicted in the Tabie 
beiow: 


Souice of Ftinding 

AmountAllocated perBudget 

Ovun Revenue 

R2 949 177 

Rates&Taxes 

R1 240 644 

Refuse Fees 

R 66 464 

Traffic Fines 

R 628 500 

Septic Tanker 

R 22 155 

Lease Rentais 

R 880 320 

Haii Hire 

R 18 832 

Pound 

R 66 464 

Cemetry 

R 3 323 

Tender 

R 11 077 

Advertising 

R 11 077 

Operational Grants 

R58 788 000 

Equitabie 

Share 

R54 929 000 

Expanded 

Pubiic Works 
Programe 

R 1444 000 

Integrated 

Deveiopment 

Framework 

R 120 000 

Financiai 

Management 

Grant 

R 1 500 000 

Municipai 

Systems 

Improvement 

Grant 

R 790 000 

CapHal Grants 

R34664000 

Municipal 

Infrastructure 

Grant 

R19 664 000 

Electrification 

Grant 

R15 000 000 
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1.3 TOTAL BUDG ETED EXPENPnURE 


The draft budget makes provision for aii the functions and responsibiiities of the municipaiity 
asfoiiows: 


Description 

2010/2011 


Sala riesS( Wages 

R26 447 560 


General Expenses 

R18 569 984 


RepairsSi 

Maintenance 

R 1 543 000 


Provisions 

R 1 050 000 


Capital Expenditure 

R36 900 520 


GRANDIDIAL 

R84 511064 


REVENUE & EXPENDnURE MIERF 2011/ 2012- 
2014 


2011/2012 

2012/2013 

2013/2014 

R30 260 085 

R31 849 847 

R33 579 525 

R26 796 343 

R28 179 879 

R29 643 372 

R 1 180 000 

R2 226 640 

R3 049 105 

R2 432 000 

R4 740 784 

R5 001 527 

R35 732 000 

R43 067 477 

R34 316 193 

R96400428 

R110064627 

R105 589 722 


PERCEmAGEALlDCAHON POR 2011/2012 HNANCIALYEAR 


EXPENDHURE HEM 

EXPENDHURE PERC EmAG E % 

Personnel expenditure 

31% 

General expenditure 

28% 

Repairsand Maintenance 

1% 

Provisions 

3% 

Capital Expenditure 

37% 



TOTAL % 

100 % 




me totai budgeted expenditure hasincreased by 14% in 2011/2012. 













■ HAP1ER2: SECTORPIANS 

2.1 imEG RATED WfASlE MANAG EMEm'PlAN 

A Municipality isassigned powersand functions which it must perfoim in orderto realize the 
objects of local govemment. As such cleansing, refuse removal, refuse dumps and solid 
waste disposal isa function assigned to local municipalities 

The rolesand responsibilities in terms of the National Waste Management Strategy for local 
govemment include: 

• Integrated waste management planning 

• Waste information system 

• Waste minimization 

• Recycling. 

• Waste collection and transportation 

• Waste disposal 

It ison thisbasisthat we presenttoday, 

2.1.1 Ntabankulu InteqiatEd Waste ManaqementPlanforapptDval 


2.2 DRAFTSPAHAL DEVELOPMEmmAMEWORK 


IDP hasto be about:"a participatory approach to integrate economic, sectoial, spatial. 
social, institutional, enviionmental and fiscal sbategies in order to support the optimal 
allocation of scarce resources between sectors and geographical areas &across the 
population in a mannerthat provides sustainable growth, equity& empowerment of the 
poorand marginalized" FEPD 1995. 

It isupon thisbackground that we presenttoday, 

2.2.1 DtaftSbatial DevelopmentRameworkforappioval 
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3 BUDGETRELAIED RESOLUTIONS 


Budgetfbr 2011/12 


3.1 Council resolves that the draft multi-year annual budget of capital and 
operating expenditure for2011/2012 and the indicated two outeryearsof 
2012/2013 and 2013/2014 which will be tabled forpublic scrutinyand input 
be approved for community consultation as set out by the following 
amended tables: 

□ Budgetsummary 


Roperty Ratesand otherMunicipal 1ax 

3.21hat, in terms of section 24 of the Local Govemment Municipal Property 
Rates Act, Act 6 of 2004, rates differentiating among the different 
categories of properties determined by the actual use, the zoning and/or 
permitted use of properties, for property tax be levied on market value of 
all rateable properties within the municipal area for the financial year 1 
J uly 2011 to 30 J une 2012, provided that rebates, as indicated, on 
application be allowed:. 

tanfllsand Chaiges 

3.3 Council resolvesthatthe following tariffsand chargesbe applied. 


SC HEDULE OF MUNIC IPALIARIFFS 

Sen/icelype 

Categoiy of Use/Useis 

Amount 

Property rates 


R0,02(0.0125) 

Refuse removal 

Domestic &Govemment 

R55-f5% as per circular 

48 

Business 

R70 

Burial and 

cemeteries 

Double grave 

R190 

Single grave 

RIOO 

Use of sports 

facilities 



Library membership 

fee 


R50 perannum 

Rental: Office 

Municipal flat 

R350 per month 
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Municipal Office 

R500.00 per month 

Rental: Municipal 

halls 


R150for6hrs 


R250formore than 6hrs 

Building plan fees 


R4.00 per sqm 

Trading tariffs 

• Hawkers License 

Fruit & 

Vegetable 

Clothing 

• Business License- 

General Dealer 

• Tavems, Sheebens, 

Public Phone & 

Bookshop 

• Others 

• Advertising 

(detemnined by the 

size) 

R50, 00 

R70, 00 

R500, 00 

R450, 00 

R200, 00 

From a minimum fee of 

R30.00 per month 

Clearance 

certificates 


RIO.OO 

Pound fees 

Large livestock 

R15 perday 

Small livestock 

RIO perday 

Pigs(trespass) 

RIOO 

Sustenance(pigs) 

R30 perday 

Suste na nc e ( Live sto c k) 

RIO perday 

Registration/ License 

Fees 


RllO per annum 

Waste removal Fees 


R50 

Garden waste 

removal fees 


R20 
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Integiated DevelopmentPlan 

3.4 Council resolves to approve the publication of the Integrated 
Development Plan for public scrutiny. 


Budget Related Polices 

3.5 Council resolves that the following Budget polices be made available 
forpublic participation. 

• PRINCIPLESAND POUCYONTHEWRmNG OFF OF IRRECOVERABLE 
DEBT 

• PROPERTY RATESPOUCY- DRAFT 

• INDIGENTPOUCYFOR2011-12FINYEAR 

• PRINCIPLESAND POUCYON CASH MANAG EM ENTAND INVESTMENT 
OFFUNDS 


Cashflow 

3.6 Council resolves that the projects identified for electrification and solid 
waste management are subject to funds available from grants in 
respect of Integrated National Electrification Programme (Municipal) 
Grant and Expanded Public Works Programme Incentive Grant for 
Municipalities. 
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41HEBUDGEr 


Ihissection containsan Executive Summary ofthe draft budget, highlighting 
the processes and assumptions which lead to the compilation of the draft 
budget. 

4.1Executive Summaiy 

Overview 

Ihe budget process is govemed by the Municipal Finance Management Act 
56of2003and the Municipal Systems Act 32 of2000. Ihe objective processis 
to ensure good govemance and accountability and enablesthe municipality 
to involve residentsand otherstakeholdensin the budgeting process. 

In terms of Section 24 (1) and (2) of the Municipal Finance Management Act 
(MFMA) No 56, 2003: 

“(1) The municipal council must at least 30 days before the start of the 
budget year consder approvai of the annual budget 
(2) An annual budget- 

(a) mustbe approved before the startofthe budgetyear, 

(b) is approved by the adoption by the council of a resolution 
referred to in section 17(3)(a)(i); and 

(c) mu^ be approved together with the adoption of resoiutions 
asmaybe necessary- 

(i) imposing any municipal taxforthe budgetyean 

( ii) se tting a ny munic ipalta riffs forthe budgetyear, 

(iii) approving measurable performance objectives for 
revenue from each source and for each vote in the 
budget; 

(iv) approving any changes to the municipality's 
integrated development plan; and 

(v) appmving any changes to the municipality's budget- 
related policies." 


4.1.1SbBlBgic FocusAnsas and Municipal Mority Issues 

Ihe following strategic focusareasremain forthe 2011/12 financial year:- 

□ Growth 

□ Inclusivenessand public participation 

□ Sustainability 

□ Empowerment 

□ Political stability 

□ Administrative efficiency 
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Council hasreconfirmed these strategic prioritiesand they dovetail with the top 
priority issue for the next three financial years being the restoration of the 
financial viability of the Municipality. 

Ihis annual budget is in the approved format outlined in National Treasury 
CircularNo 28 and hasthe following features:- 

□ A balanced operating budget containing expenditure details and 
realistically anticipated revenue; 

□ A balanced budget for capital expenditure that is within realistic 
funding already secured, together with the projected future financial 
implicationsof such capital expenditure; 

□ Details of borrowing and other liabilities that will increase the 
Municipality'sdebt; 

□ Actual resultsforthe previousyear; and 

□ Projected budget outcomes for the current financial year, the next 
year'sbudget and the outertwo years 

Within the available resources the budget reflects the Council's IDP and 
detailsthe methodsof funding. 

An in-depth review of revenue hastaken place and the level of spending is 
limited by the availability of revenue. In additionthe ability of consumersto 
pay the revised tariffshasbeen taken into consideration. 


Ihe following itemsare long term issuesthat require additional information 

before theirfull effect is known. 

□ Maintenance backlogs in respect of Council's assets - a long term 
strategy isrequired. 

□ Organogram review and the impact on the personnel expenditure 
target. 

□ Finalisation of property valuations and the impact on property rates 
levied. 

Ihe community consultation process will take place during the month of April 
and when completed only minor adjustmentsto the budgettabled in will be 
required. 
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4.1.2 Key assumptions 

4.1. 2. a National Treasury provided guidance in MFMA Circular No. 55 issued in 
terms of Municipal Finance Management Act No. 56 of 2003 regarding 
inflation:- 

Hscalyear 2009/10 2010/11 2011/12 2012/13 2013/14 

Actual Eslimate Forecast 

Headline CPI Inflation 6.3% 4.2% 4.8% 5.3% 5.5% 

4.1. 2. b Ihe inflation rate to be used forcalculating wage increases 

According to the SALGA Salary and Wage Collective Agreement 2009/10 to 
2011/2012, the inflation rate to be used for calculating wage increases is the 
average C Pl percentage forthe period 1 February 2010 until 31J anuary 2011, 
plus 2 percent. According to Statistics South Africa the historical CPI forthis 
period isset at 4.08 percent year-on-yearasat end J anuary 2010. 

Flistorical CPI (J anuary 2011) 4.08% 

SALGA addition 2% 

isrrbenchmark 6 . 08 % 

Consequently, National Treasury suggeststhat municipalities use 6.08 percent 
asa 

benchmark for determining wage increase for the 2011/12 financial year. 
Note that Municipal Managersand those employeesappointed asmanagers 
directly accountable to the Municipal Managers in terms of Section 57(6) if 
the Municipal Systems Act 32 of 2000 are excluded from the collective 
agreement. 


4.1.2. c For the period 1 J uly 2011 to 30 J une 2012, Eskom will increase the 
municipal tariff ratesforbulkelectricity by 26.71 percent. 


4.1.3National Tneasuty guide lines in temns ofallocations 

MFMA Circular No. 55 states; 

Mayot's discnetionaiy funds and similardiscnetionaiy budgetallocations 

It has been observed that many municipal budgets contain sub-votes or 
allocationsto 

“Mayoral Discretionary Funds", “Special Projects", “Special Events" or similar 
discretionarytype funds. 
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□ Nationa! Treasury regardsthese types of allocations as a bad practice 
because: 

□ It is not clear how they are aligned to the constitutional requirement 
that municipalities structure their budgeting and planning proce^sto 
give priority to the basic needsofthe community, and to promote the 
social and economic development of the community (see section 
153(a) ofthe Constitution); 

□ Theydo not provide forthe appropriation offundsforthe purposesof a 
department orfunctional area ofthe municipality (see the definition of 
'vote' in section 1 ofthe 

□ MFMA); 

□ They undemiine the budget consultation proce^s since the intended 
use ofthe 

□ fundsisnottransparentiy refiected in the tabled budget; and 

□ Ihere is a risk that they may be abused for personai gain or to 
improperly benefit 

□ anotherperson ororganisation. 

Iherefore National Treasury discourages allocations of this nature. Good 
budget practice requires that a municipal budget should transparently 
indicate the purposesand areaswhere municipal funds(i.e. public funds) are 
to be allocated. 

Further key issues to be noted in MFMA Circular No. 55 are set out in 

ANNEXUREA 
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4.2 BUDGETSCHEDUIES 


4.2.l1able A1 : Budgetsummaiy 


EC152 Ntabankulu-TableAI Budget Summafy 


Deschption 

2007/8 

2008/9 

2009/10 


CurrentYear 2010/11 


2011/12 Medium Term Revenue & 

Expenditure Framework 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2011/12 

Budget Year 

H 2012/13 

Budget Year 

*2 2013/14 

Financial Performance 











Property rates 

1,339 

1,800 

1,120 

1,184 

1,184 

1,184 

1,184 

1,241 

1,306 

1,378 

Service charges 

124 

144 

153 

162 

162 

162 

162 

89 

93 

9B 

bvestmefK revenue 

- 

400 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers recogncsed • operatonai 

- 

38,548 

34,959 

44,947 

44,947 

44.947 

44,947 

58,788 

63,053 

67,090 

Otier OMn revenue 

- 

5,104 

4,998 

1,469 

2,889 

2,889 

2,869 

1,620 

1,706 

1,800 

Total Revenue (excluding capital transfers 

1,463 

45,996 

41,230 

47,761 

49,161 

49,161 

49,161 

61,737 

66,158 

70,366 

and contributions) 











Empioyee costs 

- 

13,467 

15,693 

19,656 

20,4» 

20.458 

20,458 

22,501 

23,6:^' 

24,960 

Remuneraecn ofcounoiors 

- 

5,522 

5,545 

5,755 

5,755 

5.755 

5,755 

7,759 

8,170 

8,620 

OepreoaBon & asset impairment 

- 

- 

- 

304 

304 

304 

304 

304 

2,500 

2,638 

Fwance charges 

- 

80 

50 

50 

50 

50 

50 

52 

55 

58 

Vtaienats and buk purcrtases 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and grants 

- 

- 

- 


- 

- 

- 

- 

- 

- 

Otier expendnjre 

- 

11,652 

16,419 

20,146 

21,113 

21.113 

21,113 

28,872 

28,049 

29,505 

Total Expenditure 

- 

30,721 

37,707 

45,910 

47,680 


47,680 

59,488 

62 454 

65.780 

Surplus/fDeficit) 

1,463 

15,275 

3,523 

1,851 

i,48i 

1.481 

1,481 

2,249 

■3,7(K 

4,586 

Transisrs recognised - capoi 

- 

14,544 

12,601 

35,350 

35,350 

35.350 

35,350 

34,664 

43,909 

35,224 

ConeibuKns recognised • capital & coneibuied < 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplu9/(Deficit} after capital transfers & 

1,463 

29,819 

16,124 

37,201 

36,831 

36.831 

36,831 

36,913 

47,614 

39,810 

contributions 











Sbare of suipius/ (deioO of assooate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplu9/(Deficit} for the year 

1,463 

29,819 

16,124 

37,201 

36,831 

36.831 

36,831 

36,913 

47,614 

39,810 

Caoital exoenditure & funds sources 











Capital expenditure 

16,445 

13,619 

30,291 

37,201 

36,901 

36.901 

36,901 

35,732 

43,067 

34,316 

Transiers recogntsed • capcai 

13,385 

10,956 

30,291 

37,201 

37,201 

37,201 

37,201 

35,732 

43,067 

34,316 

Pubiic coneibuiions & donaions 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

BcrroMvig 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

kiiemaffy generaied tnds 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total sources of capital funds 

13,385 

10,956 

30,291 

37,201 

37,201 

37,201 

37,201 

35,732 

43,067 

34,316 

Financial position 











Totai current assets 

- 

- 

11,462 

17,146 

17,146 

17,146 

17,146 

12,171 

14,757 

19,680 

TcCai non current assets 

- 

400 

31,907 

68,803 

68,803 

68,803 

68,803 

14,266 

23,102 

35,614 

Tccai current kabiies 

- 

- 

6,398 

9,096 

9,096 

6,398 

6,398 

7,161 

9,720 

10,255 

TcCai non cmrent babiles 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Community weaMi/Equ(y 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cash flo^s 











Net C3Sh tom (used) operating 

35,944 

13,618 

31,229 

37,858 

37,858 

37,858 

37,858 

35,733 

43,070 

34,317 

Net cash ftom (used) mvesang 

(16.445) 

(13,619) 

(30,291) 

(37,201) 

(37.201) 

(37,201) 

(37,201) 

(35,732) 

(43,067) 

(34,316) 

Net cash tom (used) fnanang 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cash/cash equivalents at the year end 

19,499 

19,498 

20,436 

657 

657 

657 

657 

1 

4 

4 

Cash backino/surolus reconciliation 











Cash and investments avaCabie 

- 

400 

4,789 

5,445 

5,445 

5,445 

5,445 

4,756 

6,421 

10,518 

Appfecaaon of cash and mvesiments 

- 

- 

858 

702 

990 

990 

990 

8,265 

(1.450) 

(2,064) 

Baiance • surplus (shortfall) 

- 

400 

3,931 

4,743 

4,455 

4,455 

4,455 

(3,509) 

7,871 

12,581 

Asset management 











Asset regster summary (WDV) 

16.445 

13,619 

31,837 

37,201 

36,901 

36,901 

35,732 

35,732 

43,067 

34,316 

Deprectaaon & asset imparment 

- 

- 

- 

304 

304 

304 

304 

304 

2,500 

2,638 

Renewai of Exisang Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Repaas and l^tamienance 

- 

- 

1,205 

1,203 

1,543 

1,543 

1,180 

1,180 

2,227 

3,049 

Free servkes 











Cost of Free Basic Services provided 

- 

1,226 

2,913 

2,800 

2,800 

2,800 

3,033 

3,033 

3,509 

3,702 

Revenue cost of tee services provided 

- 

- 

- 

50 

50 

50 

50 

50 

50 

50 

Households below minimum service ievel 











Waler; 

. 

- 

- 


. 

. 



. 

. 

Samtaaon/sewera^: 


• 




- 




- 

Energy: 


• 

• 



• 

• 


• 

• 

Refuse: 


' 

' 



' 




' 
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4.2.2 lable A2 : Budgeted financial perfbmnance (levenue and expendituie 
by standaid classification) 


EC152 NtabanKulu - Table A2 Budgeted Financial Pefformance (revenue and expenditure by standard classification) 


Standard ClaMification Description 

R thoosand 

Ref 

2M7i8 

2008/9 

2009/10 

Current Year 2010/11 

2011/12 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2011/12 

Budget Year 

+1 2012/13 

Budget Year 

+2 2013/14 

Revenue • Standard 











(^ovemence an<J administnlion 


35,W4 

45,996 

67,999 

83,111 

84,511 

84,511 

96,401 

110,067 

105,590 

Executve and cound 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Budget and reasury oice 


35,944 

45,996 

67,999 

83,111 

84,511 

84,511 

96,401 

110,067 

105,590 

Corporaie services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Community and pubtic sa^ty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Convnuncy and sodal servfces 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Spoitand recreatcn 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Pubiicsafety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

SouSHig 


- 

- 

- 

- 

- 

- 

- 

- 

- 

ieatti 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and environmentat services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Pfannng and deveiopment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

'^oad fanspoft 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Enwonmental prolection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Elecnoty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waier 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Wasie waier management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Wasie management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Otfw 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Totai Revenue • Standard 

2 

35 9^4 

45 996 

67 999 

83,111 

84.511 

84 511 

96 401 

110 067 

105 590 

Exoenditure - Standard 










Govemance and administration 


9,663 

19,377 

28,176 

32,715 

33,054 

33,054 

36,457 

40,413 

42,527 

Executve and cound 


5,947 

7,195 

8,666 

8,086 

8,384 

8,384 

10,638 

11,201 

11,817 

Budget and veasury oice 


2,762 

6,014 

7,437 

10,387 

10,387 

10,387 

14,881 

17,739 

18,638 

Coiporaie servKes 


954 

6,168 

12,073 

14,242 

14,283 

14,283 

10,938 

11,473 

12,072 

Communily and puɓfic safi*ty 


1,972 

1,036 

5,418 

7,437 

7,93« 

7,938 

9,755 

10,272 

10,837 

Ccmmunty and sodal services 


1,212 

1,036 

4,042 

5,738 

6,196 

6,196 

7,582 

7,984 

8,423 

Spoft and recreaecn 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Pubicsafety 


760 

- 

1,376 

1,700 

1,742 

1,742 

2,173 

2,2$8 

2,414 

’fousing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

ieatti 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and environmental services 


2,546 

9,682 

3,227 

4,492 

4,610 

4,610 

12,385 

13,041 

13,758 

Pfanning and devetopment 


1,624 

9,682 

2,758 

3,524 

3,610 

3,610 

10,997 

11,580 

12,217 

'^oad ranspoft 


916 

- 

469 

968 

1,000 

1,000 

1,387 

1,461 

1,541 

Enwonmental proiedion 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


697 

- 

886 

1,266 

1,511 

1,311 

1,792 

1,887 

1,991 

Electiaty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waler 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste waier management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Wasie management 


697 

- 

886 

1,266 

1,311 

1,311 

1,792 

1,887 

1,991 

Otfier 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure • Standard 

3 

14.872 

30 095 

37,707 

45 910 

46 913 

46,913 

60,388 

65.613 

69113 

Surpiii9/(Deficit) for the year 

21.072 

15.901 

30,292 

37.201 

37 598 

37,598 

36,013 

44,455 

36.477 
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lable A3 : Budgeted financial perlbmnance (levenue and expendituie by 
municipal vote) 


EC 152 Nlabankulu - Table A3 Budgeted Rnancial Performance (revenue and expenditure by municipal votB) 


Vote Descriplion 

Rlhousand 

Ref 

2007/8 

2008/9 

2009/10 

CunentYear2010/ll 

2011/12 Mediumle 
ExpenditaJie Rc 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

RjllYear 

Forecast 

Budget 

Year 

2011/12 

Budgei 

Year-Hl 

2012/1: 

Revenue bv Vote 

1 









Votel- Council 


- 

- 

- 

- 

- 

- 

- 


Vote2- Office ofthe Municipal 










Manager 


- 

- 

- 

- 

- 

- 

- 


Vote3- Budgetand Treasuty 


35,944 

45,996 

67,999 

83,111 

84,511 

84,511 

96,401 

110,C 

Vote4- Strategic 


- 

- 

- 

- 

- 

- 

- 


Voteɓ - HR 


- 

- 

- 

- 

- 

- 

- 


Voteɓ- Infrastructure 


- 

- 

- 

- 

- 

- 

- 


Vote7 - Public Saftey 


- 

- 

- 

- 

- 

- 

- 


VoteS-Traffic Department 


- 

- 

- 

- 

- 

- 

- 


Vote9- Refuse Department 


- 

- 

- 

- 

- 

- 

- 


VotelO - Cemetty and Pound 


- 

- 

- 

- 

- 

- 

- 


Votell - Community Setvices 


- 

- 

- 

- 

- 

- 

- 


Votel2 - Cotporate and 










Administration 


- 

- 

- 

- 

- 

- 

- 


Votel3- Example 13 


- 

- 

- 

- 

- 

- 

- 


Votel4 - Exa mple 14 


- 

- 

- 

- 

- 

- 

- 


Votelɓ - Example 15 


- 

- 

- 

- 

- 

- 

- 


1b1al Revenue bvVote 

2 

35,944 

45,996 

67,999 

83,111 

84,511 

84,511 

96,401 

110,( 

Exoendituie bv Vote to be appmpriatBd 

1 









Votel- Council 


4,913 

5,835 

6,122 

6,281 

6,516 

6,516 

8,209 

8,f 

Vote2- Office ofthe Municipal 










Manager 


1,034 

1,360 

2,545 

1,804 

1,867 

1,867 

2,428 

2,f 

Vote3- Budgetand Tteasuty 


2,762 

6,014 

7,437 

10,387 

10,941 

10,941 

14,881 

17,' 

Vote4- Strategic 


1,623 

5,172 

5,049 

5,603 

5,712 

5,712 

7,112 

7/ 

Voteɓ - HR 


954 

6,168 

1,042 

1,877 

1,919 

1,919 

2,139 

2,: 

Voteɓ- Infrastmcture 


2 

4,510 

2,758 

3,524 

3,610 

3,610 

3,885 

4,C 

Vote7 - Public Saftey 


760 

- 

1,376 

1,700 

1,742 

1,742 

2,173 

2,: 

VoteS- Traffic Department 


916 

- 

469 

968 

1,000 

1,000 

1,387 

l/ 

Vote9- Refuse Department 


697 

- 

886 

1,266 

1,311 

1,311 

1,792 

l,f 

VotelO-Cemetryand Pound 


548 

- 

423 

726 

756 

756 

824 


Votell - Community Setvices 


665 

1,036 

3,619 

5,012 

5,440 

5,440 

6,758 

7,] 

Votel2 - Cotporate and 










Administration 


- 

- 

5,982 

6,762 

6,762 

6,762 

8,799 

9,: 

Votel3- Example 13 


- 

- 

- 

- 

- 

- 

- 


Votel4 - Exa mple 14 


- 

- 

- 

- 

- 

- 

- 


Votelɓ- Example 15 


- 

- 

- 

- 

- 

- 

- 


1b1al ExpenditaJie bv Vote 

2 

14,872 

30^095 

37,707 

45,910 

47,577 

47,577 

60,388 

65,6 

SiJiplu^(Deficit) Ibrliie vear 

2 

21,072 

15,901 

30^292 

37,201 

36,935 

36,935 

36,013 

44,4 
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4.2.4 1able A4 : Budgetfinancial perfbmnance (levenue and expendituie) 


EC152 Ntabankulu • Table M Budgeted Flnancial Performance (revenue and expenditufe) 


Oescription 

Ref 

2007/8 

2008/9 

2009/10 

CurrentYear 2010/11 

2011/12 Medium Term Revenue & 

Expenditure Frameworlc 

Rthousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre^audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budgct 

Forecast 

outcome 

2011/12 

*1 2012/13 

2013/14 

Revenue Bv Source 












Property raes 

2 

1,339 

1,800 

1,120 

1,184 

1,184 

1,184 

1,184 

1,241 

1,306 

1,378 

Propefty rates • penaAes & colecson charpes 












Service ctiarges • efeceioty revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Servxe diarpes • watsr revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service ctiarpes • sanKaion revenue 

2 

- 

- 

20 

21 

21 

21 

21 

22 

23 

25 

Service cHarpes • refuse revenue 


124 

100 

60 

63 

63 

63 

63 

66 

70 

74 

Service cnarges - ciher 



44 

73 

77 

77 

77 

77 




Rencal of tiaittes and equpment 



305 

653 

858 

858 

858 

858 

899 

947 

999 

kiterest eamed - exlemal mvestments 

literest eamed - outstandmg deMors 

Oividends received 



400 

110 








Fmes 



150 

25 

600 

600 

600 

600 

629 

662 

699 

Lxences and permis 

Agency services 

Transfers reccgnised cperaional 



38,548 

34,959 

44.947 

44,947 

44.947 

44,947 

58,788 

63,053 

67,090 

Ofier revenue 

2 

- 

4,649 

4,210 

11 

1.411 

1,411 

1,411 

92 

97 

102 

Gams on cksposal of PPE 












Total Revenue (excluding capital transfers 

and contributions) 


1,463 

45,996 

41,230 

47 761 

49,161 

49,161 

49,161 

61,737 

66,198 

70,366 

Exoenditure Bv Tvoe 












Empioyee reiaied costs 


- 

13,467 

15,693 

19,656 

20,458 

20,458 

20,458 

22,501 

23,679 

24,960 

Remjneraacn of councJors 



5,522 

5,545 

5,755 

5,755 

5,755 

5,755 

7,759 

8,170 

8,620 

Detx imparment 



100 

500 

800 

800 

800 

800 

800 

842 

889 

OepreoaMn & asset miparmeni 

2 

- 

- 

- 

304 

304 

304 

304 

304 

2,500 

2,638 

Pmance cliarges 



80 

50 

50 

50 

50 

50 

52 

55 

58 

Bult purctiases 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Ottier matenais 












Conracted servxes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and granes 












Oiier expentttjre 

4,5 

- 

11,552 

15,919 

19,346 

20,313 

20,313 

20,313 

28,072 

27,206 

28,616 

Losson ckspQsal of PPE 












Total Exoenditure 


_ 

30 721 

37.707 

49,910 

47 680 

47.680 

47.680 

99.488 

62,494 

69 '80 

Surplus/fDeficit) 


1,463 

15,275 

3,523 

1,851 

1,481 

1,481 

1,481 

2.249 

3,705 

4,566 

Transfers recogiesed capsal 



14,544 

12,601 

35,350 

35,350 

35,350 

35,350 

34,664 

43,909 

35,224 

Conebuions reco^iesed • capcal 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Conetuied assets 












Surplus/fDeficit) after capital tranefers & 

contritMJtions 


1,463 

29.819 

16,124 

37,201 

36,831 

36,831 

36,831 

36,913 

47,614 

39,810 

TaxaBon 












Suiplu3/(Deficjt) after taxation 


i.^ 

29,819 

16,124 

37,201 

36,831 

38,831 

36,831 

36,913 

47,614 

39,810 

AaibuQtke 10 nwcnies 












Surplus/(Deficit) attributable to municipality 


1463 

29,819 

16,124 

37,201 

36,831 

36,831 

36,831 

36,913 

47,614 

39,810 

Sbare of surpbs/ (deiaO of assooaie 












Surplu3/(Deficit) for the year 


1,463 

29,819 

16,124 

37,201 

36,831 

36,831 

36,831 

36,913 

47,614 

39,810 
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4.2.5 lable A5 : Budgeted capital expendituie by vote and fiinding 


EC152 Ntabankulu • Table A5 Budgeted Capltal Expenditure byvote, standard classtfication and funding 


Vote Description 

Ref 

2007/8 

2008/9 

2009/10 

CurrentYear 2010/11 

2011/12 Medium Tenn Revenue & 

Expenditure Framewori! 

Rthousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2011/12 

4>1 2012/13 

*2 2013/14 

Caoital exoenditure - Vote 

Multi-vearexoenditure lobeaooroorialed 

2 











Voet • Counc^ 


- 

- 

- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Vo(e2 • Ofce of fie Muniopal Manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voe3 • Budget and Treasury 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vo«e4 • SeaegK 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vo«e5-HR 


- 

- 

- 

- 

_ 

- 

- 

_ 

- 

_ 

Vo«e6 • kifrastucture 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie7 • PuUc Saley 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VoeS • Traic Oepanment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie9 - Retjse Departnent 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VoielO - Cenwry and Pound 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Volell - ConvnuKy Services 


- 

- 

_ 

- 

- 

_ 

- 

_ 

_ 

- 

Vole12 - Corporale and Adnwisraion 


- 

- 

_ 

_ 

- 

_ 

_ 

- 

_ 

_ 

Voie13 - Exarrpte 13 


- 

- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Vole14 . Exan^ 14 


- 

- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

VoielS . Exanvie 15 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital multi-yearexpendrtureeub-total 

7 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sinale-vear expenditure (o be aoorooriared 

2 











Vdel • Counci 


- 

- 

- 

- 

_ 

- 

_ 

_ 

- 

_ 

Voie2 . Oice of tie itunicpal Manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie3 . Budget and Treasury 


- 

- 

- 

500 

500 

500 

500 

- 

- 

- 

Voie4 - StaiegK; 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VoieS - HR 


- 

- 

- 

_ 

_ 

_ 

- 

- 

- 

- 

Vole€ - kitaseuctjre 


14,711 

12,644 

27,151 

35,751 

35,751 

35,751 

35,751 

33,386 

41,083 

32,243 

Vole7 - PuMc Sa«ey 


_ 

- 

_ 

_ 

_ 

_ 

_ 

_ 

- 

- 

VoleS - Traic Departnent 


- 

- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Voie9 - Retuse Department 


- 

- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

VolelO - Cemery and Pound 


- 

- 

_ 

- 

_ 

- 

- 

- 

- 

_ 

Voiell • Cornnumty Services 


1,734 

974 

2,500 

- 

_ 

- 

_ 

- 

- 

_ 

Voie12 • Corpcraie and Admmisraion 


- 

- 

640 

950 

650 

650 

650 

2,346 

1,984 

2,073 

Voie13 • Exanvie 13 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie14.Exanvte14 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VoielS . Exanvle 15 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital single-year expenditure suthtotal 


16,445 

13619 

30,291 

37,201 

36.901 

36.901 

36,901 

35,732 

43,067 

^ 316 

Total Capital Expenditure - Vote 


16,445 

13.619 

30,291 

37,201 

36,901 

36,901 

36.901 

35,732 

43.067 

34.316 

Canital Fxr)enditiire - 5»tandard 












GoveiTMOce and administration 


1,734 

974 

640 

950 

650 

650 

650 

2,346 

1,964 

2,073 

ExecuBve and counoi 

Sudgec and teasury oice 

Corporaie servfces 


1,734 

974 

640 

950 

650 

650 

650 

2,346 

1,984 

2,073 

CommtinKy and pubiic safety 


- 

- 

2,500 

- 

- 

- 

- 

- 

- 

- 

Convnuniiy and soctal services 

Spott and recreascn 

PuWcsaiety 

Housing 

He« 




2,500 








Economic and enrironmental servi'ces 


14,711 

12,644 

27,151 

35,751 

35,751 

35,751 

35,751 

33,386 

41,083 

32,243 

Plannng and development 

Roadransport 

EnvironmenOi prdection 


14,711 

12,644 

27,151 

35,751 

35,751 

35,751 

35,751 

33,386 

41,083 

32,243 

Trading services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

ElectxKy 

Water 

Wasie waier management 

Wasie management 












0(her 





500 

500 

500 

500 




Total Capital Expenditure • Standard 


16,445 

13,619 

30,291 

37,201 

36,901 

36,901 

36,901 

35,732 

43,067 

34,316 

Funded by: 












Nasonai Govemment 

Provinciai Govemment 

Oistict VfunKpatty 

OOer ransfers and grants 


13,385 

10,956 

30,291 

37,201 

37,201 

37,201 

37,201 

35,732 

43,067 

34,316 

Transfers recognised - capital 

4 

13,385 

10.956 

30,291 

37,201 

37,201 

37,201 

37,201 

35,732 

^,067 

34,316 

Public contributions & donations 












Borrowing 

Intemally generated funds 

6 











Total Capital Funding 

7 

13,385 

10,956 

30,291 

37,201 

37,201 

37,201 

37,201 

35,732 

43,067 

34,316 
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4.2.613^16 A6 : Budgeted financial position 


EC152 Ntabankulu • Table A6 Budgeted Finandal Position 


Description 

Ref 

2007/8 

2008/9 

2009/10 

CurrentYear 2010/11 

2011/12 Medium Term Revenue & 

Expenditure Framework 

Rtiiousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2011/12 

H 2012/13 

2013/14 

ASSETS 

Current assets 












Casti 




2,563 

3,220 

3,220 

3,220 

3,220 

2,675 

4,230 

8,068 

Cel nvestment deposis 


- 

- 

2,156 

2,156 

2,156 

2,156 

2,156 

2,081 

2,191 

2,449 

Consumer detxcrs 


- 

- 

2,946 

7,974 

7,974 

7,974 

7,974 

7,415 

8,336 

9,163 

Odier detNors 

Current poiion of lcng-ienn recervebtes 
kivencry 




3,797 

3,797 

3,797 

3,797 

3,797 




Total current aseets 


- 

- 

11,462 

17,146 

17 146 

17,146 

17,146 

12.171 

i"4.757 

14 6^0 

Non current aseets 












Lon^4erm recervabtes 
kiveslTTients 

Hvesiment property 
kivestmeniei Associaie 



400 

70 

70 

70 

70 

70 




Property, piant and equcment 


- 

- 

31,637 

68,734 

68,734 

68,734 

68,734 

14,266 

23,102 

35,614 

Agncutbral 

BiologKal 

kitangCle 

OCer non-current assets 












Total non current assets 





400 

31,907 

68,803 

68.803 

68,803 

68,803 

14,266 

23102 

35.614 

TOTAL ASSETS 




43.370 

85,950 

85.95« 

85,950 

85,950 

26,436 

37 859 

55,294 

LIABILrTES 

Current liabilities 












Bank overdral 












Borrowng 

4 

- 

- 

311 

- 

- 

- 

- 

- 

- 

- 

Consumer deposks 












Trade and ofier payatles 

4 

- 

- 

6,087 

6,398 

6,398 

6,398 

6,398 

4,729 

4,979 

5,253 

Provtstons 





2,693 

2,698 



2,432 

4,741 

5,002 

Total current liabilities 


- 

- 

6,398 

9,096 

9 096 

6,398 

6,398 

7,161 


10 255 

Non current liabilities 












Borrowwig 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Provisjons 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total non current liabilities 

Z 

ZIIIZ 

- 

- 

- 

- 

- 


- 

- 


TOTAL LIABILfTES 



- 

6,398 

9096 

9096 

6 398 

6,398 

7,161 

9.720 

10.255 

NETASSETS 


- 

400 

36,971 

76853 

76.853 

79,552 

79,552 

19,275 

28,138 

45.039 

COMMUNrTY WEALTH/EQUITY 












Accumulaied Suipbs/QeloO 












Reserves 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

htinonees' niere^ 












TOTAL COMMUNITY WEALTH/EOUITY 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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4.2.7 1able A7 : Budgeted cash flovus 


EC152 Ntabankulu -TableA? Budgeted Cash Flows 


Description 

Ref 

2007/8 

2008/9 

2009/10 

CurrentYear 2010/11 

2011/12 Medium Term Revenue & 

Expenditure Frameworlc 

R ttiousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcomc 

Budget 

Budget 

Forecast 

outcome 

2011/12 

*1 2012/13 

*2 2013/14 

CASH FLOW FROM OPERATMG ACTTVrTES 
Receipts 












Raiepayers and ctier 


1,463 

7,448 

6,271 

1,867 

1,867 

1,867 

1,867 

2,949 

3,105 

3,276 

GovemmetK • cperaang 


19,946 

25,947 

34,959 

44.947 

44,947 

44,947 

44,947 

58,788 

63,053 

67,090 

Govemment - cap«al 
bierest 

OivKieiKis 


14,535 

12,601 

26,769 

35,350 

35,350 

35,350 

35,350 

34,664 

43,909 

35,224 

Payments 












Suppkers and employees 



(32,298) 

(36,720) 

(44,256) 

(44,256) 

(44,256) 

(44,256) 

(60,616) 

(66,942) 

(71,215) 

Finance ctiarges 

Transfers and Grants 



(80) 

(50) 

(50) 

(50) 

(50) 

(50) 

(52) 

(55) 

(58) 

NET CASH FROM/(USED) OPERATING ACTIVmES 

35.M4 

13 618 

31,229 

37.858 

37 858 

37.858 

37.85« 

35,733 

43,070 

34 317 

CASH FLOVl« FROM INVESTING ACTIVITIES 
Receipts 












Proceeds on disposal of PPE 

Oecrease (Vicrease) in non-current dePiors 












Gecrease Oncrease) c4ier non-current recervades 











Decrease (ncrease) >i non-oirrent investments 












Payments 












Capital assets 


(16,445) 

(13,619) 

(30,291) 

(37,201) 

(37,201) 

(37,201) 

(37,201) 

(35,732) 

(43,067) 

(34.316)1 

NET CASH FROM/(US£D) MVESTING ACTrVfTES 

t16 445) 

113619) 

(»,291) 

(37,201) 

(37 201) 

(37,201) 

(37,201] 

(35,732) 

(43,067) 

(34,316) 

CASH FLOWS FROM FINANCING ACTIVITIES 
Receipts 












Short lerm toans 

Borrowng long lemVrefciancng 

Vicrease (decrease) m consumer deposes 












Payments 












Repaymeni of bGnoMmg 












NET CASH FROM/(USEO) FNANCING ACTrVITES 

- 

- 

- 

- 

- 

- 

- 

- 

- 


NET INCREASE/ (DECREASE) IN CASH HELD 


19,499 

(1) 

938 

657 

657 

657 

657 

1 

3 

1 

Casb/casti equrvaienis at tie year be^n: 



19,499 

19,498 




- 


1 

4 

Casb/casb equrvaients at tie year end: 

2 

19,499 

19,498 

20,436 

657 

657 

657 

657 

1 

4 

4 
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4.2.8 1able A8 : Cash backed leserves/ accumulate surplus reconciliation 


EC152 Ntabankulu • Table A8 Cash backed reserves/accumulatecl surplus reconciliation 


Dcscription 

Ref 

2007/8 

2008/9 

2009/10 

CurrentYear 2010/11 

2011/12 Medium Term Revenue & 

Expenditure Framework 

Rttiousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2011/12 

+1 2012/13 

*2 2013/14 

Cash and inv«stment9 available 












Cdsh/cdsh equtvaients a tie yeer end 


19.499 

19,498 

20,436 

657 

657 

657 

657 

1 

4 

4 

Ot\er current nvestments > 90 days 


(19.499) 

(19,498) 

(15,717) 

4.719 

4,719 

4,719 

4,719 

4,755 

6,417 

10.513 

Noii current assets - tivestments 


- 

400 

70 

70 

70 

70 

70 

- 

- 

- 

Caeh and inveetments available; 


- 

400 

4.789 

5,445 

5,445 

5,445 

5,445 

4,756 

6,421 

10,518 

Annlication ot cash and investments 












Unspent condiona ranslsrs 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Unspent botroMrg 

Stauiory requrements 

2 











Oher wodoig capol requrements 


- 

- 

858 

702 

990 

990 

990 

8,265 

(1,450) 

(2,064) 

Otfier provtsions 












long lerm rvestments convnled 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Reserves lo be backed by cash/lnvestments 

5 











Total Application of cash and investments; 


- 

- 

858 

702 


990 

990 

8,265 

(14501 

./M) 

Surplu9{shortfall) 


- 

480 

3,931 

4 743 

4,455 

4,455 

4,455 

(3,509) 

7 871 

12.581 


4.2.9 lable A9 : Assetmanagement 
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EC152 Ntabankulu - Table A9 Asset Hanagement 


Dmription 

Ref 

2007/S 

2008/9 

2009/10 

CurrentYear 2010/11 

2011/12 Medium Term Revenue & 

Expenditure Frameworlc 

R ttiousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2011/12 

•i’l 2012/13 

*2 2013/14 

CAPrTAL EXPENDmJRE 











Total Ne^' Asoets 


- 

- 

30,291 

37,201 

37,101 

37,101 

35,732 

43,067 

34,316 

rnfras^fucture • Road transport 


- 

- 

27,151 

36,051 

36,051 

36,051 

33,386 

41,083 

32,243 

fnfrasttucJure - Bectndty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fnfrasttucture - Wxer 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fnfrastrvcture ■ Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fnfrasTtucYure • Otfrer 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kit’dsvucajre 


- 

- 

27J51 

36,051 

^,051 

36,051 

33,386 

41,'0S'3 

32L243 

Commun^ 


- 

- 

2,500 

- 

- 

- 

- 

- 

- 

Hemageassets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kivestment propefies 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Ctieressets 

6 

- 

- 

640 

1,150 

1,050 

1,050 

2,346 

1,984 

2,073 

Agnculbrai Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Btdogical ossets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kitangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total R«ievk’al of Existino Assets 

2 


_ 

_ 

_ 

. 

_ 

_ 

_ 

_ 

fnfrastructure • Rodd transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fnfrastructure • Bectridty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fnfrastrucJure • Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fnfrastructure - Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastnjcture • Otfter 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kit-asfrucSjre 


- 

- 

- 

- 

- 

- 

- 

- 

- 

ConvTion<y 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Hentage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kivesonent properses 


- 

- 

- 

- 

- 

- 

- 

- 

- 

O^erassets 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

AgncuKurai Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Bioiogicai assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kitangibtes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Canital Fvnenditure 

4 










InfrastnKture - Road transpon 


- 


27,151 

36,051 

36,051 

36,051 

33,386 

41,083 

32,243 

fnfrasT/ucture • Electricity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fnfrastructure • Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fnfrastructure • Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fnfrast/ucfure - Ofher 


- 

- 

- 

- 

- 

- 

- 

- 

- 

ki^asvuciure 


- 

- 

27,151 

36,051 

'36,051 

36,051 

33,386 

41,083 

32,243 

CommunKy 


- 

- 

2,500 

- 

- 

- 

- 

- 

- 

Henoge assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kivestment properees 


- 

- 

- 

- 

- 

- 

- 

- 

- 

COierassets 


- 

- 

640 

1,150 

1,050 

1,050 

2,346 

1,984 

2,073 

Agncuftjrai Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biologicai assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kicangibies 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL CAPfTAL EXPENDfTURE - Asset class 

2 

- 

- 

30,291 

37,201 

37,101 

37,101 

35,732 

43,067 

34,316 

ASSET REGISTER SUMMARY - PPE (WDV) 

5 










fnfrastructure • Road transport 
fnfrasfrucfure • Eiectndty 
fnfrasf/ucfure • Water 

fnfrastrucfure - Sanitation 

fnfrasf/ucfure • Other 


14,711 

12,644 

28,697 

36,051 

35,851 

35,851 

33,386 

41,083 

32,243 

kifrasmclure 


14J11 

12,644 

28,697 

36,051 

35,851 

35,851 

33,386 

41,083 

32,243 

Convnunity 

Hersage dssets 




2,500 







kivestment properMS 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Otierassets 


1,734 

974 

640 

1,150 

1,050 

1,050 

2,346 

1,984 

2,073 

Agncullural Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biologicai assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kitangibtes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL ASSET REGISTER SUMMARY - PPE {VWW 

5 

16,445 

13,619 

31,837 

37,201 

36,901 


35,732 

43,067 

34,316 

EXPENDITURE OTHER ITEMS 











Deoreciation & asset imoairment 


- 

- 

- 

304 

304 

304 

304 

2,500 

2,633 

Reoairs and Maintenance bv Asset Class 

3 

- 

- 

1,205 

1,203 

1,543 

1,543 

1,180 

2,227 

3,049 

fnfrasfrucfure • Road transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fnfrasfrucfure - EJecJncty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fnfrasfrucfure • IVarer 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fnfrasfrucfure • Sanit#ion 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fnfri^rucfure • Other 


- 

- 

400 

300 

300 

300 

300 

1,300 

2,072 

kif’dsrjciure 


- 

- 

400 

300 


'm 

300 

1,300 

2,072 

Community 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Hen^e assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kivestment properees 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Cdierassets 

6.7 

- 

- 

805 

903 

1,243 

1,243 

880 

927 

978 

TOTAL EXPENDITUREOTHER ITEMS 


- 

- 

1,205 

1,507 

1,847 

1,847 

1,484 

4,727 

5,687 
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EC152 Ntabankulu - Table A9 Asset llanagement 


Dmription 

Ref 

2007/S 

2008/9 

2009/10 

CurrentYear 2010/11 

2011/12 Medium Term Revenue & 

Expenditure Frameworlc 

R ttiousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2011/12 

•i’l 2012/13 

*2 2013/14 

CAPrTAL EXPENDmJRE 











Total Neifc' Assets 


- 

- 

- 

- 

- 

- 

35,732 

43,067 

34,316 

tnfrastnjcture • Road transport 


- 

- 

- 

- 

- 

- 

33,386 

41,083 

32,243 

Infrastnjcture - EtecJrict/ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

tnfrastructure - Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

tnfrastructure ■ Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

tnfrastructure • Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kit’dsvucajre 


- 

- 

- 

- 

- 

- 

33,386 

41, 'm 

32L243 

Communjy 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Hertoge assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kivestment propefies 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Ctierossets 

6 

- 

- 

- 

- 

- 

- 

2,346 

1,984 

2,073 

Agnculbrai Assees 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological ossets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kitangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Rwiewal of Existino Assets 

2 


_ 

_ 

. 

. 

_ 

_ 

_ 

. 

tnfrastnjcture ■ Road transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

tnfrastructure • Bectridty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

tnfrastructure - Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

tnfrastructure - Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

tnfrastnjcture ■ Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kit-aseucSjre 


- 

- 

- 

- 

- 

- 

- 

- 

- 

ConvnonJy 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Hentage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kivesonent properses 


- 

- 

- 

- 

- 

- 

- 

- 

- 

O^erassets 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

AgnaiKurai Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Bidogical assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kicangd)tes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Caoital Exoenditure 

4 










tnfrastructure - Road transport 


- 

- 

- 

- 

- 

- 

33,386 

41,083 

32,243 

tnfrastructure • Etectridry 


- 

- 

- 

- 

- 

- 

- 

- 

- 

tnfrastructure • Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

tnfrastructure • Sanitstion 


- 

- 

- 

- 

- 

- 

- 

- 

- 

tnfrastructure - Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

tnfasauaure 


- 

- 

- 

- 

- 

- 

33,386 

'4'1,'m 

32,243 

Communxy 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Hentage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kivestment properses 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Cteierassets 


- 

- 

- 

- 

- 

- 

2,346 

1,984 

2,073 

Agncuhjral Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kitangibtes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL CAPfTAL EXPENDfTURE - Asset claw 

2 

- 

- 

- 

- 

- 

- 

35,732 

43,067 

34,316 

ASSET REGISTER SUMMARY - PPE (WDV) 

5 










rnfrastrvcJure • Road transport 
tnfrastructure • Bectridty 
tnfrastructure - Water 

tnfrastructure - Sanitation 

tnfrastnjcture • Other 





64,444 

64,444 





knt-asmcture 


- 

- 

- 

64,444 

64,444 

- 

- 

- 

- 

Convnunity 

Hersage assecs 





2,500 

2,500 





kivestment propemes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Otierassets 





1,790 

1,490 





Agncullural Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kitangibtes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL ASSET REGISTER SUMMARY - PPE {Wm 

5 

- 

- 

- 

68,734 

68,434 

- 

- 

- 

- 

EXPENDITURE OTHER ITEMS 











Deoreciation & asset imoairment 


- 

- 

- 

304 

304 

- 

304 

2,500 

2,638 

Reoairs and Maintenance bv Asset Class 

3 

- 

- 

- 

- 

- 

- 

1,180 

2,227 

3,049 

rnfrastrudure • Road transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

tnfrastructure - Bectridty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

tnfrastnjcture • Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

tnfrastructure • Sanittfion 


- 

- 

- 

- 

- 

- 

- 

- 

- 

tnfrastructure • Otber 


- 

- 

- 

- 

- 

- 

300 

1,300 

2,072 

kif’dsrjoure 


- 

- 

- 

- 

- 

- 

300 


1072 

Community 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Her^e assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kivestment propemes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Cdierassets 

6.7 

- 

- 

- 

- 

- 

- 

880 

927 

978 

TOTAL EXPENDITUREOTHER TTEMS 


- 

- 

- 

304 


- 

1,484 

4,727 

5,687 
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4.2.10 1able SA36 : Caphal Budget 


EC152 Ntabankulu - Suppofting Table SA36 Detaited capital budget 


MunKlpsl Vote/C4pltal project 


Program/Project deKTlptlon 


Projeet 

number 


Aeeel Sub-Cla»3 4. 


Total Project 
Eetimate 


Prior year outcomee 


CurrentYear 

2lte/t1 

Full Year 


2011/12 Medlum Term Rewiue & 
Expendlture Framewort: 


Project informatlon 


Parent municip^lty; 

Ust af cop4ai prejeets ^ouped by UrictBal Vcte 
Corparete and AdmlniMrallon 


Total Caprtal 


Ejtampies 

OtlierAssas 


RoBds, Pavemems & 6n3ges 


U9 ai capitai pniiects gmuped by E/Uyl 
EntityA 
V^prqectA 
Entity B 
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5 


Budget Roc ess O veiview 


5.1 Backgiound 

Integrated Development Planning is a process through which municipalities 
prepare a strategic development plan which extendsovera five-year period. 
Ihe Integrated Development Plan (IDP) is a product of the IDP process. Ihe 
NLM IDP is the principal strategic planning instrument which guides and 
informs all planning, budgeting, management and decision-making 
processes in the municipality. Ihrough Integrated Development Planning 
which necessitates the involvement of all relevant stakeholders, a 
municipality: 

• Identifies its key development priorities; 

• Formulatesa clearvision, mission and values; 

• Formulatesappropriate strategies; 

• Develops the appropriate organisational structure and systems to realise 
the vision and mission; and 

• Aligns resources with the developmental priorities. 

In terms of the Systems Act, all municipalities have to undertake an IDP 
processto produce IDPs. Asthe IDPisa legislative requirement it has a legal 
status and supersedes all other plans that guide development at local 
govemment level. 

In a nutshell, the IDP process entails an assessment of the existing level of 
development and the identification of key development priorities. Ihe vision 
and mission statements for the long-term development flow from the 
aforesaid, with specific reference to critical developmental and intemal 
transformational needs. Ihe development strategies and objectives will be 
directed at bridging the gap between the existing level of development and 
the vision and mission. A very critical phase of the IDP process is to link 
planning to the municipal budget (i.e. allocation of intemal or extemal 
funding to the identified projects); because this will ensure that the IDP directs 
the development and implementation of projects. 

During the past nine yearswe have made definite progressin enabling the 
people of this region to enjoy the fruits of liberation and democracy. We 
have seen substantial improvements made in providing healthcare, building 
housesand providing sanitation and the bucket system hasbeen eradicated. 
We have laid a solid foundation and are on course to impnoving the livesof 
our communities. As we celebrate the change in our communities, we are 
also aware of the many challenges we still face. Our fight against poverty 
and underdevelopment will be further intensified. Our responsibility as a 
sphere of govemment isto ensure that the quality of life of all who live and 
work in Ntabankulu is improved. We will continue to engage in both 
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progressive and meaningful discussionswith our communitiesto shape a clear 
path from which govemance and development will draw guidance and 
direction. Ihe council will continue to pursue and encourage community 
participation programmes, to ensure that our plansare in line with community 
needs. 

We have a responsibility to contribute to the process of transforming the lives 
of our people from the conditions of abject poverty and underdevelopment. 
In our fight against poverty and undendevelopment, we are committed to 
ensuring that equitable service delivery becomesthe norm in Ntabankulu. For 
thisreason NLM hasto focusinteralia, on the following: 

• Build sustainable communities by paying special attention to health 
education, service delivery, human settlements, environment and safety; 

• Develop infrastructure to equalise services upgrade and ensure 
accessibility and unityin Ntabankulu; 

• Grow the economy to be linked with the national and provincial 
economies, empowerthe people of the region and build required skills; 
and 

• Developing and implementing integrated plans and strategies for 
economic and social development; service delivery; infrastructure 
development; provision of basic services; human development; safety and 
security; participatory govemance; youth development; women 
empowerment; building integrated and sustainable communities and 
protection ofthe environment. 
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REVIEWOFIHE IISnEGRAlED DE\/ELOPMEMTPlAN 


Guiding Principies 

Ihe review of the Integrated Development Plan (IDP) in termsof the Municipal 
SystemsAct wasguided and informed by the following principles: 

• It must support and worktowards achieving the Vision, Mission, Values and 
the Strategic Prioritiesof the NLM; 

• Focus on service delivery in terms of the eradication of backlogs and the 
maintenance of infrastructure; 

• Address community priorities (needs) as identified in the 2010-2014 IDP as 
well asnewly identified priorities; and 

• Ihe review of the IDP focused on formulating measurable performance 
indicator targets for five, three and one year. Ihese targets informed the 
preparation of the multi-year budgets, aswell asthe SDBIP. 

All departmental plansmust have been submitted via the IDP Representative 
Forum to the Council Strategic Session Steering Committees for formal 
approval. Ihis must go hand-in-hand with the departmental budgets and the 
SDBIP. 

Departments were requested to ensure that the numbers of the various 
wards, in which projects identified in the budget will be implemented, are 
correct asthishasbeen an ongoing problem overthe pastfew years. 
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Ihe deadlines in the process plan for the Review ofthe IDP and preparation 
ofthe Multi-Year Budgetforthe 2011/12 yearisreflected below: 


1 PROCESSPIAN 1 

lARGErDAlE 

ACTlVnY/ nEM 

RESPON9B1E 

PERSON 

MARCH2011 

15-18 March 2011 

Council Strategic Session 1 (Refine IDP 
Objectives, StrategiesSf Projects) 
Budget 

Mandi/Ntuthu 

23-24«^ March 2011 

Performance Evaluation Committees 
2009/2010 Annual Report 

Mandi 

30**' March 2011 

Council Meeting 

Adoption of Draft IDP & Budget 

Ntuthu / Mandi 

1 APRIL2011 1 

04**' April 2011- 20**' April 
2011 

Advertise Draft IDP & Budget 

Mandi 

05'*' April 2011 

Management Meeting 

Ntutu 

Oe**' -08»' April 2011 

Standing Committees 

Kayise 

11**' April 2011 

IDP Representative Forum 

Mandi 

12»' April 2011 

Executive Committee Meeting 

Lulu 

12»'-15»' April2011 

Service Delivery & Budget 
Implementation Plan 

Ntutu 

18»'-21^April2011 

Council Meeting 3"* Quarter 
Peribnnance Reports 

Kayise/ Ntuthu 

Council Strategic Session 2 

Policy Review & IDP, BUDGET, PMSSt 
SDBIP 

II MAY2011 1 

04»' May 2011 

Slate of the Municipal Addiess 
AdoptionoflDP, Budget2011/2014> 
PMS &SDBIP 2011/ 2012 

Lulu 





Note 1: Ihe IDP/Budget also refersto all otherlDP and Budget Related Policies 
to be teviewed and/orapproved 

Note 2: SDBIP and Performance Contractsto be included in BudgetApproval 
Process 
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Rjblic Consultationand Planning 


Ihe NLM is striving to deepen the democratic process of govemance in 
Ntabankulu. Community-Based Planning (CBP) is one of the initiatives 
identified to achieve this objective. CBP is a planning and implementation 
processthat provides a platform forthe communitiesto engage in interactive 
participation in planning and decision-making for implementation in their 
wards. 

Ihe municipal planning system, aselaborated in the Municipal SystemsAct, 
2000, has been formulated to play a critical role in determining how resources 
are allocated, especially the budgets of the municipality. Our experience 
overthe past few years has cleariy demonstrated that unlessthe community, 
especially the poor, can influence these budgets, the ability to promote 
sustainability, a key priority of our IDP, will be limited, as will be the impact of 
our local democracy. 
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6 Alignmentof Budgetwith Integiated DevelopmentPlan 

Ihe IDP, however, contains information on developmental needs submitted 
by the community that may not be covered in the Budget. Ihere should not 
be an expectation that everything contained in the IDP isfunded. Ihere are 
numerous needs submitted thatare notthe responsibility of the NLM, butthat 
ofeitherthe National or Provincial govemments. However, these inputswillbe 
analysed and discussed stakeholderssuch asgovemment departments, ward 
committees, CDW NGO's and private sector to refine what can be 
implemented. Ihe funding process is based on the priorities identified in the 
IDP, asshown in the relevanttablesin thisdocument. 


7 Budget Related Polic ies Oveiview and Amendments 

Section 18 of the Municipal Finance Management Act (MFMA) statesthat the 
Budget can only be funded by realistically anticipated revenue to be 
collected, and cash-backed accumulated fundsfrom previous years, which 
was not committed forother purposes. Furthermore, National Treasury Circular 
42 stipulatesthat the Budget be managed in a full accmal manner reflecting 
a transparent budget and accounting system approach. Ihe MFMA further 
requiresthe municipality to adopt and implement a tariff policy. Council has 
approved forpublic participation policies for main services provided by the 
municipality, which are attached as annexures to this document. Council is 
required to adopt budgetary provisions based on realistic anticipated 
revenue for the budget year from each revenue source as per the 
requirementsof the MFMA (Chapter4, 17 (1) (a) and (3) (b)). 

Ihe policiesattached are the following: 

• Property Rates Policy 

• Credit Control and Debt Collection Policy 

• Principlesand Policy on the Writing-off of Irrecoverable Debt 

• Budget-related policies 

• Indigent Policyfor 2011 -2012 Financial Year 

• Principlesand Policy on Cash Management and Investment of Funds 


8 BudgetAssumptions 

8.1 National Treasury provided guidance in MFMA Circular No. 55 issued in 
terms of Municipal Finance Management Act No. 56 of 2003 regarding 
inflation;- 
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2013/14 


Fiscal year 


2009/10 

Actual 


2010/11 

Eslimate 


2011/12 


2012/13 

Foiecast 


Headline CPI Inflation 6.3% 


4.2% 4.8% 


5.3% 5.5% 


8.2 Ihe inflation rate to be used for calculating wage increases 

According to the SALGA Salary and Wage Collective Agreement 2009/10 to 
2011/2012, the inflation rate to be used for calculating wage increases is the 
average C Pl percentage forthe period 1 February 2010 until 31 J anuary 2011, 
plus 2 percent. According to Statistics South Africa the historical CPI forthis 
period isset at 4.08 percent year-on-yearasat end J anuary 2010. 

Historical CPI (J anuary 2011) 4.08% 

SALGA addition 2% 

ISTTbenchmark 6.08% 

Consequently, National Treasury suggeststhat municipalities use 6.08 per cent 
asa 

benchmark for determining wage increase for the 2011/12 financial year. 
Note that Municipal Managersand those employeesappointed asmanagers 
directly accountable to the Municipal Managers in terms of Section 57(6) if 
the Municipal Systems Act 32 of 2000 are excluded from the collective 
agreement. 


8.3 For the period 1 J uly 2011 to 30 J une 2012, Eskom will increase the 
municipal tariff ratesforbulkelectricity by 26.71 percent. 

8.4 Collection rates 

In accordance with relevant legislation and national directives, revenue 
recovery rates are based on realistic and sustainable trends. Ntabankulu's 
collection rate is set at an average of 21%and is based on a combination of 
actual rates achieved to date and estimated outcomes of the current 
financial period. 
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9 


Funding the Budget(including fiscai oven/iewand souicesoffunding) 


9.1RJNDING OFlHECAPnALBUDGET 

Ihe 2011/2012 capital budget amountsto R35.7 million. 


Summary of Available Funds (Intemal Fundsand Extemal Loans) 

It isproposed thatthe multi-yearcapital budget be funded asfollows: 

Intemai Ftinds 

Ihe following funding sourcesare available: 

• Operating Income - An amount of R 2 3 million for the 2011/2012 
financial year and R 1.9 million forthe 2012/2013 and R 2.0 million forthe 
2013/2014 are estimated to be available from surpluscash generated 
from operations as well as possible savings on the approved capital 
budgets. 

E)ctemai Giants 

As in previousyears, the Municipal Infrastructure Grant (MIG) and funds 
the bulkofthe extemally funded projects. 


9.2 RJNDING OFIHEOPERAHNG BUDGET 

Ihe Operating Budget isfunded from the following main sources: 

• Assessment Rates; 

• Tariffslevied forServices, i.e. Refuse Collection; and 

• Operating Grantsand Subsidies. 

Assessment Rates Ihe Municipal Property Rates Act will was implemented 
on J uly 1 2010. Ihe assessment rates will be levied on both land and 
improvements value. In terms of section 46 of the Act, the market value of 
a property, if sold on the date of valuation in the open market by a willing 
sellerto a willing buyer, isto be realised in the valuation roll. 

Income derived from sen/icesismainly used to fund the cost rendering the 
service (both operating and capital needs). 

Ihe income received in the form of the Equitable Share Grant has 
increased significantly over the past year from R 41 957 000 to R 54 
929 000. 
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10 Annual budgetsand sen^ice deliveiy and budget implennentation plans 
- intemal departments 

In terms of Section 53 (1) (c) (ii) of the Municipal Finance Management Act, 
the Service Deliveryand Budget Implementation Plan (SDBIP) isdefined asa 
detailed plan approved by the mayorof a municipality for implementing its 
delivery of municipal servicesand itsannual budget, and which must indicate 
the following - 

(a) Monthly projectionsof - 

(i) Revenue to be collected, by source, and 

(ii) Operational and capital expenditure, by vote. 

(b) Service delivery targets and performance indicators for each quarter, 
and 

(c ) 0 the r ma tte ns p resc rib ed . 

Ihe Honourable Mayor, in accordance with Section 53 of the MFMA, is 
expected to approve the SDBIP within 28 days after the approval of the 
Budget. In addition, the Honourable Mayormust ensure thatthe revenue and 
expenditure projectionsfor each month and the service delivery targets and 
performance indicatonsasset out in the SDBIP are made public within 14 days 
aften itsappnoval. 

Ihe SDBIP giveseffectto the Integrated Development Plan and the Budgetof 
the municipality. It is an expression of the objectives of the Council in 
quantifiable outcomes which will be implemented by the administration fon 
the financial period fnom 1 J uly 2011 to 30 J une 2012 (the financial yean). It 
includes the service delivery tangets and performance indicators fon each 
quarten, which should be linked to the performance agreements of senion 
management. Ittherefore facilitatesoversight of 

financial and non-financial performance of the municipality, and allowsthe 
Municipal Managento monitonthe performance of the Section 57 Managers, 
the Mayon/Council to moniton the performance of the Municipal Manager, 
and the community to monitorthe performance ofthe Council. 

Ihe SDBIP forthe 2011/2012 financial yearwill be approved by the Executive 
Mayor in May 2011 following approval of the Budget. 
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11 Municipal Managei'sQuality Certification 


I Mr. TL Manda, Municipal Manager of the Ntabankulu Local Municipality 
hereby certify that the draft budget and supporting documentation have 
been prepared in accordance with the Municipal Finance Management Act 
56 of 2003 and the regulations made underthe Act, and that the adjustment 
budget and supporting documents are consistent with the Integrated 
Development Plan of the municipality. 


Signature 


Mr. IL Manda 
Municipal Manager 
Ntabankulu Local Municipality 


Date 
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Annexuie 

Summary of key issues 


Given thatthe Local Govemnnent Elections will be held on the 18**^ of May 

2011, municipalltiesare advised to finalise and adopttheir2011/12 Budgets 

and MIREF befbre this date. 

National priorities- doing more with existing resources 

1. Ihe challenge for each municipality is to do more within its existing 
resource envelope. 

2. In the run-up to the local govemment elections, Mayorsand councils 
need to remain focused on the effective delivery of core municipal 
services, and steer away from seeking to buy political support through 
patronage. 

3. Each municipality must explore how it can contribute to job creation 
when revising theirlDPsand preparing their 2011/12 budgets. 

4. Govemment is taking active stepsto uprootthe problem of corruption 
in all three spheres of govemment, particularly in the tender system. 
Municipalitiesmust play their part. 

5. Municipalities are advised that National Treasury's supply chain 
compliance unit will also be focusing on municipal procurement 
processes. 

Headline inflation fbrecasts 

6. Ihe headline inflation foreca stfor 2010/ 11 is 4.08 percent. Municipalities 
musttake thisinto consideration when preparing their budgets. 

7. Municipalities should also take into account the wage agreement 
SALGA concluded with municipal workersunionson 31J uly 2010. 

Revising rates> tarrflsand othercharges 

8. Municipalities must explore imaginative ways of stmcturing the tariffsfor 
utility servicesto encourage more efficient use ofthese servicesand to 
generate the resources required to maintain, renew and expand 
infra stmcture. 

9. NERSAhasseta guideline increase for municipal tariffs of 20.38 percent All 
municipalities should aim to have appropriately stmctured, cost- 
reflective watertariffsin place by2014. 

10. Municipalities must note that COGTA is in the process of prescribing a 
ratio with respect to public benefit organisations relative to residential 
properties. 

ll.lhe verification of existing municipal taxes in terms of section 12 of the 
Municipal Fiscal Powersand Functions Act continues. 

Flinding choicesand managenrientissues 
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12. Municipal revenues and cash flows are expected to remain under 
pressure in 2011/12 and so municipalities should adopt a conservative 
approach when projecting theirexpected revenuesand cash receipts 

13. Municipalities must pay special attention to controlling unnecessary 
spending on nice-to have items and non-essential activities, such as 
foreign travel, councillor and staff perks, advertising and public relations 
activities. 

14. Municipalities must also ensure that their capital budgets reflect 
consistent efforts to address the backlogs in basic services and the 
refurbishment of existing network 

1. services. 

15. Municipalities must include a section on 'Drinking water quality and 
waste water management' in their 2011/12 budget document 
supporting information 

Iɓ.Allocations to "Mayoral Discretionary Funds", "Special Projects", 
"Special Events" orsimilardiscretionary type fundsare discouraged. 

17. Municipalities are urged to allocate all Ward Allocations in tabled and 
approved budgets. 

18. Municipalities are discouraged from starting projects to build or 
renovate office buildings, but rather to prioritise service delivery 
infra structure. 

19. Municipalities are allowed to use future conditional transfers as security 
forbridging finance to facilitate the implementation of capital projects 
financed by conditional grants, but only after getting approval from 
NationalTreasury. 

20. Each municipality must put in place a council approved virements 
policy, which should provide clear guidance to managersof when they 
may shiftfundsbetween items, projects, programmesand votes. 

ConditionaltiansfeistD municipalities 

21. To bring legal certainty to the processof managing unspent conditional 
grantfunds, section 20 of the 2011 Division of Revenue Bill regulatesthe 
process. 

22. Municipalities may not rollover unspent conditional grant spending in 
terms of section 28(2)(e) of the MFMA. Written permission to spend 
these rolled overfunds will be given by NationalTreasury. 

Ihe Municipal Budgetand Repoiting Regulations 

23. AII municipalities must prepare budgets, adjustments budgets and in- 
year reports for the 2011/12 financial year in accordance with the 
Municipal Budget and Reporting Regulations. In this regard, 
municipalitiesmust comply with both; 

□ Ihe formatsset out in SchedulesA, B and C; and 

□ Ihe relevant attachments to each of the Schedules (the Excel 
Formats). 

24. AII municipalities must do a funding compliance assessment of their 
2011/12 budgets in accordance with the guidance given in MFMA 
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Circular 42 and the MFMA Funding Compliance Guideline before 
tabling their budget, and where necessary rework their budget to 
comply so thatthey table a properly funded budget. 


Budgetpiocessand submissionsfbrthe 2011/12 MIREF 

25.1he deadline forthe submission of tabled budgetsisFriday, 8 April 2011. 
26.1he deadline for the submission of approved budgets is ten working 
daysafterthe council approvesthe annual budget. 
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